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Virginia Pretrial Services Stakeholder Group

Work Group B: Pretrial Investigations, Supervision, Training, and Resources
May 14, 2018, 1:00 p.m. to 4:00 p.m.
1111 E. Broad Street, Richmond VA 23291

AGENDA
1:00 p.m. - 1:05 p.m. Welcome and Introductions
1:05 p.m. —2:30 p.m. Mapping of Pretrial Operations Overview
2:30 p.m. - 3:30 p.m. “Identify staffing and resource needs of local pretrial agencies, as well as

what is required from DCJS to provide adequate support to those local
pretrial agencies”

1. Discuss the question “do we limit the scope of pretrial to make it statewide, do
we add more resources to the current model, or do we modify the model to
move resources to where they are most impactful?”’

3:00 p.m. —3:30 p.m. “Develop strategies to ensure that investigations of all defendants who are

eligible for pretrial services are completed and information is provided to the
courts of Pretrial Services in Virginia”

1. Review information gathered from the action items related to the value of a
pretrial risk assessment

2. Review information gathered from action items related to at what decision
point in the criminal justice process should a risk assessment be completed

3. Review information gathered on what the pretrial process looks like at each
agency

4. Determine if a statewide standard process for notification of eligible
defendants is needed. If so, develop strategy

5. Review causes of direct placements and develop solutions if needed

3:30 p.m. - 4:00 p.m. “Continue to educate stakeholders on the role, duties, and appropriate uses

4:00 p.m.

of pretrial services agencies”

1. Review information gathered from action items related to pretrial training(s)
or training curriculum/materials

2. Set action items to develop needed training and/or training
curriculum/materials

Adjourn



